





























could be improved. We will explore an interim meeting. Lets add to the action list to

work through the methodology to take into account all the good comments from this
meeting.

Chair Beloff said she will send out everything she used for the discussion and
potential introduction. We need feedback from members and will let you know about
explanations after she speaks with Brindle. They are not available this week. We would
like to get the information next week and feedback within a few days of that. We will
send Brindle a list of requests on July 5". Then we will get back together in some
manner to work through the details, '

B. MAYOR’S SUSTAINABILITY WORKING GROUP
RECOMMENDATIONS

Chair Beloff reported that the working group memo is in the meeting packet.
They presented their recommendations to the Mayor on June 15th. In this chart we
asterisk the strategies that are compatible with the working group recommendations.
The working group was only looking at energy, food, water and transportation. We were
looking at actions in 6 months, 9 months and 12 months. Much of this came from our
recommendations. There is a lot of consistency between these recommendations and
ours in the short term. She reviewed the document.

Chair Beloff said they recommend that the Verde Fund be permanently'funded

which we, of course, agree with. We have seen some wonderful outcomes from that
‘project.

Ms. Bouchett said this was not about reaching carbon neutral it was about saying
the Mayor can and will do things. '

Commissioner Schruben asked when is the Mayor going to start off this 6 month
period. :

| Chair Beloff said the Mayor will be pushing to make this happen‘starting this
summer. - ’ '

Ms. Bouchett said he was not explicit what his timeline is.

Mr. Spangenburg said have we looked at electric cars and what happens when
they are charging cold which increases the footprint. That needs to be included in the
thought and planning process. '

~ Chair Beloff said one of the ideas would be solarizing the stations. That has to
work in parallel with increasing the use of electric cars.
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Commissioner Spangenburg said we are buying the shiny object before working
out the carbon footprint reduction.

Commissioner Mang said asked would it be appropriate for us to recommend
adding solar charging stations to the priorities.

Chair Beloff said yes. Make that an action item to add that priority.

Commissioner Mang said we need to convey that to the Mayor as our addition to
these recommendations.

Ms. Bias asked could we also include the rationale as to why we are suggesting
that and the impact it has.

Chair Beloff said yes.
8. ITEMS FROM THE CHAIR AND VICE-CHAIR

None.
9. ITEMS FROM THE COMMISSION

None.
10. ITEMS FROM STAFF

Ms. Sitton said this is a tiny piece of the project we are wrangling. We will get
you another draft next week. There is a tremendous amount of work going into this from
all sides. :

Chair Beloff said she wants to applaud Ms. Sitton. She is a task master. She
has been reaching out and engaging staff and managing Brindle. It has been a very

heavy lift.

Ms. Bouchett announced a free composting system from the County if you are a
user of the County convience centers

11. ITEMS FOR NEXT AGENDA

Chair Beloff said review the plan. We will let you know if there will be an interim
meeting.

12.  NEXT MEETING
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JULY 18, 2018, 3:30 PM

Commissioner Ciano made a request that Commissioners receive a hard copy of
the packet only if thay ask for it.

Commissioner Spangenburg announced a coming micro grid education program.

13. ADJOURN

There being no further business bafore the Commission the meeting adjoumned
at 4:55 pm.

it
(ot

Elizabeth Martin, Stenographer

Sustainable Santa Fe Commission June 27, 2018 Page 11




Recommendations: Priority Strategies
Based on the evaluation outcomes, the following strategies emerge as high-scoring opportunities for
near-term implementation. The recommendations are grouped into three major categories, as follows:

S P T EiETiEN M iR e e A I Y e ey e
Expanded Community Outreach and Engagement

By and large, these strategies reflect a lot of what the City of Santa Fe and its community partners are
already doing in terms of outreach and engagement. During the first year of plan implementation, it is
recommended that the City improve coordination across sustainability-related outreach activities, so
that their messages are reinforced, well-timed, and achieve the greatest impacts. The outreach and
engagement activities recommended for year 1 implementation focus include:

¢ WSI1: Waste education and outreach

¢ EN2: Community participation in energy efficiency programs

e EN3: Energy efficiency and renewable energy public information campaign
e WAS: Water conservation program

e FS4: Food assistance program education

‘& FS5: Inform urban and local farmers and ranchers about local programs

e ET1: Sustainability education coordination

Municipal Leadership

The City of Santa Fe can continue to lead by example by piloting and testing new ideas and sustainability

approaches before rolling them out to the larger community. For the first year of plan implementation,
the following strategies are recommended as priorities:

e FS3: Institutional use of locally grown produce

e ET4: City sustainability internship program

e FS2: Municipal use of locally grown produce

e HWA4: Municipal bike share program

e  WAS3: Triple bottom line criteria for utility decision making

® ETS: City employee sustainability training program

e T1: Municipal employee alternative transit incentive program

¢ EN4: Coalition of New Mexico cities and counties for energy policy advocacy

Enhanced Programs and Policies

Finally, a few of the strategies are major cross-cutting opportunities that relate to the greater Santa Fe
community. They include existing policies and programs that can be improved and enhanced, as well as
new community initiatives to pursue. All are similar in that they are timely opportunities that will have
maximum benefit if implemented soon. The recommendations including the following:

¢ CD1: Verde community project continuation

e ES2: Wildfire mitigation, preparedness, and resiliency efforts
e T4:Transit and EV supportive zoning and land use regulations
* ES3: Air quality monitoring

‘\

:XH« L\‘ + ! [



STRATEGY EVALUATION

The plan strategies have been evaluated using both baseline sustainability criteria and practical concepts
of resources and timelines. The baseline sustainability evaluation uses a combination of triple bottom
line evaluation based on Santa Fe specific objectives and carbon impacts, and is intended to remain
largely static or fixed. The practicality evaluation examines resource availability and strategy timelines
and is intended to be the dynamic portion to be reevaluated on a regular cycle.

Baseline Sustainability Evaluation

In order to evaluate each strategy’s synergies within and across Santa Fe’s triple bottom line of
Ecological Resilience, Economic Vitality, and Quality of Life and Social Equity, the plan elements were
categorized under one of those planning pathways. Each strategy was then given a numerical ranking
associated with alignment to each element objective based on the details of the strategy and the
objective. Once complete, the strategies had their score averaged across each of the triple bottom line
pathways, resulting in individual scores which were then added up for a TBL score indicating the total
synergies across the TBL.

The carbon neutrality impact was scored on a similar scale, using a combination of planning level
estimates of quantitative GHG emissions reduction impacts and qualitative logic with a focus on those
strategies that would be most effective or critical to achieving carbon neutrality. For the GHG emissions
score, the single value was used, equating it to the weight of a planning pathway for the total score.

Practicality Evaluation

Once the baseline work was complete, the first iteration of the dynamic practicality evaluation was
performed, primarily by City staff. This involved identifying timelines for strategy completion, with
immediate resulting in the highest score and long-term resulting in the lowest, and availability of
resources, with fully-resourced garnering the highest scores and unavailable resources the lowest. Each
of these scores was on the same scale as the prior categories, resulting in timeline and resources each
being equivalent in scoring weight to a planning pathway or the GHG impact.

Total Score and Ranking

The values from the static baseline sustainability evaluation and practicality evaluation were added
together to create the total evaluation score, which was then sorted to identify which strategies fulfill
the most criteria. The output matrix provides reviewers with the ability to look at scores in each of the
TBL categories, synergies across the TBL, GHG impacts, timeline and resources. This allows for the
various criteria to be examined in a relatively objective manner to help determine priorities for the
current implementation cycle. For ease of reference, the highest scoring GHG and total TBL strategies
have also been designated on the matrix.



81/£2/9 Bunsaiy uo|ssiuwo) Ajjiqeutelsns a4 ejues

24035 payuey

e

91035 HHO

woday dnoss Buppoa Auigeureisng Bupueapy yum wawudly, 591008 DHO Iseydiy yum saissens [s94038 181 158yBi Y 5318318434

hay

$19|1N0 POOJ 01 IIIAIIS USULL] 1854
UOEUIDI003 3831j0) ANUNWIWIOT 34 BIUES (1]
LSBINIEY A1) 18 swidisAs ABsaus 3jqemauds pue Asuspiya Adseuy IINJ

1opow walsAsada diysinauaidanul (600

$34n1on43s Suidiid JBIBM (PYM

Buisnoy aaJopiioM pue 3jqepIoe o Aljiqe|ieAe aseassu| 190
sauoz Ajunyioddo §o Juawdojanrapal azheied :Lq)

' «Aredoape

Aotjod AB13u2 104 S31IUNOI PUE SIIID NI MIN JO UOINROD (NI
uoiEUPJIo03 UoneINPD AYjIgeulelsns (113

«swesdoud

{£320] INOYE SIBYIURI PUR SIDWILR) [BIO] PUE LRGN WO} 1654
wes3oud aAuIUL JIsUES) SAIBWDYE daA0|dwe jediunin tT]
«UCIIBWLICUL pue suolido pooj umos8-Ajjeso :psd
«Suoiengas asn puej pue Sujuoz anlloddns A3 pue Jisuel} iyt

we.sBo.d ujuiesy Ayjigeurelsns ashojdwa A 1513

SLI0J3 AJUDIJiSD4 pue ‘ssaupasedald ‘uoneBniw IPIM 1753

wesBoud saeys ayiq jedPLny P MH

Ludiedwed|

uojieuntoju dygnd ABlaua ajgemaual pue E:w_u_.mm A3sau7 N3
WO auO_OsQ A § U023 3PIA “.HQU_

 deed the

»Sweidosd Auagpyyge ABiaus ur uonedpiied Aunwiwos :ZN3

40E91IN0 PUE UGIIEINPA SISEM TSM

x22np0oid umosd Ajjedo] Jo asn [eddIuN 1754

3$'810

Aunby tepost |

Swa3sAg pood

PM 8 Yyea

9

Buia!

el fed

wesSo4d diysusaiw Aujigeuteisns A (13

LW e130i1d UOIIBAIBSUOD JBTEM (SYM

Bupiew uoisiIap AN 405 21491143 Ul Wol10q AdUL (EVM

OFeA e IO IO fd

291poid umo.3 Ajjedo] Jo asn jeuonINISY (€54

o|eosaz| 3
H 5
E-Y] 1723
- o
g 2
3 =3
® =
< g
o
2
=
m

IUBLUOAAUT Jing

Juswdoaasg AHuNWO;

1008 Y3

m
3
I}
o3
<

SWIISAs003

swen ASaeng



8T/L2/9 Bunsapy uoissiwILLO) AjjiqeuleIsns a4 ejues

m S
059

omy

voday dnoio Sunjiop Algigeureisns Supueapy yum uswulily, 584098 DHS saydny yum soiSayeng [551055 181 1so4BIY LM mwmw\wumbm_

i

T SO0 -d0000O0C

L B SO O L e O O )

-0 e O

00T R

O O = O O O«

et

-l

ol -t

[ B e I o B |

e e e O

T

IHO e OO O i e

O Q O ol et OO0 O O

e O e et DO ot

spaeog A3 o 32ussald diysIapes| pue 3104 PIAISSIIPUN BINSUT (T3S

O A O e O O

:hay

$39UWWO) pue

udiedwe? dood-ay3-doos :0TYM

WRWINI01d djqesaydid AjleIupWwLIoNAUS [edIDIUNIAL :BSM
8uiald Moayi-noA-se-Aed jerjuapisay (SSM

»2umpnJgsesgul BuiBaeyd (A3) 9121yaA 21419313 dojPARQ GNI
$32110e4d JudweBeuew 159 UOIIRAIBSUOD JdOpPY 1/ST
«UONIRZIULIBPOW 3121YaA 193} AN 1)

K»AI0U023 Pooy (eUOITaY 1954

swesSo.d ssaujjam pue yzieay sskojdwa JedPIUniA (SMH
suolzesyuy

punoid pue ‘asnas ‘SuydAdas ‘Busaniey ID1eM 3US-UD BYM
JIeMaIsem patuieal Jo uawadeuew sZiWwRAD ITYM
s30130e4d JUWdO(3AIP S|GRUIRISNS SZIANURIUS PUR JO|Id 1738
£UB|d SsaupaJsedaid y8noiq :TTYM

Auwouoss asnal pue SWPAISY 6SM

asusupto BulpAdR1 feSIBAIUN 19SA

Ay Atenjoues srewt) (435

jlos pue syuejd ) uojjelisenbas uogie) 1953

»Bunysy; 10245 apesddn :0TN3

»Buioljuow pue Sulepows Ja3eMPUNOID TZYM

sweiBo.d pue SBNIASE 100PINO (EMH

xSBPOLU UopELOdsSURI) PARDE pue Aylesy iz

YIBAIINO PUR UOJIRINPS LWS}SAS JBIEM 9V

Buponuow Ayenb a1y (g53

ugredwes diyspiemals [BIUSWUCIIAUZ (TS

UCIIIS19P MBS (L VM

uawudie wesdosd pue Adjjod ssaujam pue yijeay Jqnd STMH
uejd asn puej palepdn 1939

diyspaemals 15840y uequn 53

$824n053Y

w..o",.m pajuey

auyawy,

21035 DHD

81005161

Anb3 jerog

SWid3sAS pood]

Sutuies | 1g uopeonpy|

34038 >m

uonepodsued ||

e 'FIHHCOHOOI

WaiuosAug Y
swdopasg Auunwwo))

31035 Y3

S

Jaje,

ABsaugy)

SWASASO:

awen A3aens



81/12/9 Bunsapy uoissiuwo) Ayjiqeuielsns a4 eues vioday dnosd Bupriop Ajjqeueisng Bupueapy yim Wwawudyy, 531095 HHD ISy Yyum saiBeyens [s@103¢5 181 3s9yBiy ura mw_mm«m»ﬁ
Aay

uejd 21893415 SUOHEDIUNWIWIB|B] (0TAD
WNRJoSUO3 JuawdolaAsp pue ysieasas ASojouydal ajgeuteIsns :T1a)

1 T 0

wSuojiesado Suippng wouy suoyssiwa sed asnoyuasi ajeunuya 234

Tjo due)sisse jejuas Ausdiawy (£35

0
1j0 0 o »SUORAO UOREUIOASUEL JEPOW-RINWI U| ISBAL] gL
g Lyals] o] wesBoud 3nue3sisse uoniIny jeuswaddng 1154
0 o|so 0 suofesado Ay Joj syustuancidw) BuipAlay 1ESm
0 Ijo 0 $aU0Z pooy AYleaH :/S4
0

Jojeuip.l00d uoiteiodsues] (gl

UILULOLIAUS JINg BY3 4BNO.Y] 3N Ja1eM SoNpaY (539
Agaiens JUawdoaAap JHUOUDID MBN 20D

uoleI0gR||02 WUBWHO|SAP JIWIoU02a |euolBay :5a)
yded A1daAodas 221n0saY 10TSM

uoldWINSUOd pue uoldNpPa.d Pooy |eI0] (2GH L 1654
UO0{IINPaJ 31SEM UOIH|OWDP PUR UOHINIISUOT /SM
wdsAs Jamod pue jeay pauIqwo) 'gN3

Bujsuady ssausng Ajtiduns pad

*SOI{I2e 4 AUD 18 $140433Y ASULIINST JBIEM EYM
«Buodal aouew.oad Jazem pue A3seua Sulp)ing :v3g
SJa14IBq JUBAD BulIods pue JOOPINO 3INPBY ZMH
A8a10435 JUdWISAOIDW SWAISASODD URGLM ST
uopjejuswa|dun ABajens s1sem 0197 1ZSM

9jqepunos Aisnpul SuiBiaws pue unisixa ajellded :£ad
«diysiapy yisuel) :g1
uoneuIps00d [0042S 033 1743
wAuedwod Jejos wyoid-uop :6N3
wesdoid 3Ivd (ERUIPISAY 1LN3I
isuodsal jsanpoid papuaing (ySM

awen ASajess

1o
0
It
T
1t
]
o
AT

C M A0 000000

F O O OO ™m0 OO0O0DO00Gaoc

OOV OHODOOOOOCO 5
oHc-lv-l,llOHﬁo\—lon-il Hl‘iOr-ll

OO OO O kO

Rl - R R I R I B IR R
OO 00100000
O o e OO e

L= B — L R
[= B I ]
-t
wn

310%§ A3 2102S ¥l

24035 payuey| seoinosay sujpwiy | 21038 oKL 31005 1gL]  ss0a8

Aunb3 jeog

SWwa3sAs pooy|
BUREIPM BN & o & i i o © o |

Buiutesy g uonesnpy

uonepodsues )|

WBWUOIIAUT Hing]

swdoansg Anunwwo))

PEALYTY

SWA)SAS003

LEIEDE




8T/L2/9 Bunasiy UOISSIULIOD >u_:nm5mum5m o4 UL

woday dnosg Bupjiom Aipiqeureisns Bupueapy yum juswudyy, $81035 OHD 1243y yiim saiSajens |s9405¢6 g 3soyBng yim mw_mmum:mm

A3y

1 0 T1L90 MMl o T o 0 s403e21pu| A}nb3 |e120S 1238
0 0 1290 [N o T 0 T waisAs ABJaus A1) JuailsaY (TTNI
Y 0 Tice g 1 T T 1 JUBLWISSISSE ANjer WalsAS0DT 1853
0 1 T|EEO B o 0 T T uopeIpawas Al03eIoqe |BUOCIIEN SOWEY $SOT 653
0 0 T|c SRR 0 0 0 sndwed uBisag pue Uy jo Ajisiaalun a4 elues ssodinday :8an
0 T 0j00'T . 0 . : T T suopesado Buiping A wouj suoissiwe sed asnoyusass ateunwn3 (€39
0 z 0 T|cc T tlo 0 0 0 «ASojouyaa) Bupsoddns-ysuesy 1y
0 T 0 90 E# o T T§s0 0 0 0 Auan Asusoy)e ABisul (ZTN3
T Z T TiL90 @88l 1 Tt olso I 0 1 93104 %58} UOIIUBABIM S53USSIDWIOH 1§35
0 T 0 0| €€ RS T 1o 0 0 o HHOMIBU [epOW-IjNW WalsAs uonelodsues) Lews gy
L 1 ] viooT mEEm OoREEE )0 0o 0 0 Ayjenb Jie soopu Ayljeay ainsug 13g
fpwiL | 91035 OHD g g wm gl|aomsaa| 3 4 WJ mosua | £ £ 8 T aweN ABoress
€ =2 5 g g2 & 3 £ 8 2 @
g S -3 3 2 2 5 o
c ot 3 & 3 = 3
=¥ 4 3 -] 2 =1 < @
< 8§ & Z § 3 o
g 2 |
po 2 - =
ES =
A & .M
k3
2




